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I. SUMMARY 
ADRA Norway is seeking a research team for an evaluation of e-learning laboratories (with station-

based learning that includes tablet learning) in primary schools in the Norad-funded education 

programme Strengthening Equity, Access and Quality in Education in Sahel (SEAQE Sahel) in Niger. The 

evaluation has an overall objective of assessing the impact of the e-learning laboratories on learning 

outcomes. 

 

II. INTRODUCTION  
ADRA Norway is one of the leading international education development organisations in Norway. 

Through our work, we strive to achieve equality, dignity and freedom for all, irrespective of their 

religious, political, social, ethical or national background. We have an integrated approach to 

education, building on the “whole school approach” that involves learners, teachers, parents, 

community and government working together to enable all children to receive quality and inclusive 

education. ADRA uses a rights-based approach where, through partnerships with children, women, 

families, civil society and government, we support the voices of the excluded and marginalised to be 

heard on issues that affect them. This builds mutual understanding between the rights holders and the 

duty bearers and promotes the rights of vulnerable groups to fully participate in and benefit from their 

societies.  

 

ADRA Norway is a member of the international ADRA network with 115 locally governed country 

offices, eight regional offices and an international network office. ADRA Norway works in direct 

partnership with local ADRA partners in developing countries to act as a catalyst for change, inspiring, 

engaging and empowering people to overcome poverty and injustice, and manage the risks and 

impacts of disasters. 

 
SEAQE Sahel: ADRA Norway is implementing the programme Strengthening Equity, Access and Quality 
in Education (SEAQE) Sahel in Mali and Niger with financial support from Norad. SEAQE Sahel is working 
to increase education opportunities for all children, including poor and marginalized children, with 
special focus on girls and children with disabilities. This will be achieved by motivated teachers 
committed to child-centred teaching methodology; children achieving better learning outcomes in 
literacy, numeracy and life skills in an inclusive and safe educational environment; an active and 
engaged civil society which promotes equality and inclusion in education; and strengthened local 
education authorities which increasingly promote inclusive and equitable education structures, 
policies and programming. The project implementation started in October 2017 and will continue until 
31 December 2021.  
 

Development goal: All children learn within quality education in target areas in Mali and Niger.  



Overall objective : At least 15 000 marginalised children in 45 schools in the communes of Rharous 

and Banicane, Gourma Rharous District, Timbuktu Region, Mali, and in the communes of Dargol and 

Tagazar in the departments of Gottey and Balayara, Tillabéri Region, Niger, attend and participate in 

quality and inclusive basic education and demonstrate relevant learning outcomes.  

 

E-learning laboratories: In Niger, The SEAQE Sahel programme supports schools and teachers with e-

learning laboratories, in which primary school learners have access to tablets and other learning 

stations (hands-on games), for practicing literacy and numeracy skills. 

 

III. STUDY SITES AND PROJECT IMPLEMENTATION 
The e-learning laboratories are implemented in three primary schools in the rural commune of Dargol 

in the department of Gothèye, and in five primary schools in the rural commune of Tagazar in the 

department of Balleyara. Both communes are located in the Tillabéri region of Niger. With a total of 

around 4,500 learners, the schools vary in size from around 200 to 1,200 learners.  

 

Whilst the use of the laboratories originally started in two schools in May 2019, they were not fully 

operational until January 2020. A further six schools started using the laboratories shortly after, 

although not being fully operational until 2021. The laboratories are currently only being used for 

literacy and the expansion of them to numeracy will be carried out in 2021. From January 2020, a 

teacher provided by the government of Niger serves as laboratory-specific facilitator to guide the use 

of each laboratory. Because of the situation with Covid-19 from early 2020, it is expected that the 

laboratories will be in full use only from 2021. Due to differences in school sizes, the length of weekly 

laboratory time for students varies from 30 minutes to two hours, and the laboratories are being used 

by each class from one to three times a week. Measures to control for the differences in use will be 

implemented after consultation with the researcher. 

It is expected that the research be based on four samples of schools, in the rural communes of Dargol 

and Tagazar, to be agreed with ADRA Norway: 

 Sample 1: One or two SEAQE Sahel schools having e-learning laboratories from the pilot phase 

onwards, to study the effect of these laboratories; 

 Sample 2: Two or three SEAQE Sahel schools having e-learning laboratories from the second 

roll-out, to study the effect of these laboratories;  

 Sample 3: Three SEAQE Sahel schools without e-learning laboratories, to identify the effect of 

the SEAQE Sahel programme per se, excluding the laboratories;  

 Sample 4: Three schools that are not included in SEAQE Sahel, as comparison schools. 

IV.  PURPOSE AND OBJECTIVE OF THE CONSULTANCY 
The purpose of this evaluation is to assess the impacts of e-learning laboratories on learning and on 
how teachers are teaching. The learning results in laboratories with tablets and interactive learning 
stations will be compared to schools without laboratories. 
 
The research will provide evidence for discussion around the use of technology and interactive station-
based learning in connection with literacy skills, including value for money, and teachers’ adaptation 
to changes in pedagogy. 
 
Specific research questions include: 

1. What are the effects of e-learning laboratories on literacy? (To be measured using the Early 
Grade Reading Assessment (EGRA).) 



2. What are the effects of e-learning laboratories on numeracy? (To be measured using the Early 
Grade Mathematics Assessment (EGMA).)  

3. To what extent does the addition of tablets change the learning process (e.g. attendance) and 
results for learners? 

4. Does working with e-learning laboratories influence the teaching style of the teachers outside 
of the laboratories?  

5. What is the impact of gender and disability on access to, usage of, and attitudes toward e-
learning, as well as their outcomes? 

 

V. METHODOLOGY 
The study should employ mixed methods, combining both qualitative and quantitative methods. The 
study should be based in both Dargol and Tagazar communes.  
 

VI.  ETHICAL PROTOCOLS 
The design and implementation of the baseline must also take into account and abide by ADRA 
Norway’s strategic principles. This means, for example, ensuring our core stakeholders of vulnerable 
children, youth and women are at the centre of the research, that principles of gender equality, 
inclusion and non-discrimination are considered and acted upon throughout, and that the meaningful 
participation of children, youth and women and other key stakeholders is promoted in the design and 
implementation of the baseline.   
  
The evaluation approach must consider the safety of participants and especially children at all stages 
of the evaluation. Furthermore, the assessment is required to be conducted in line with ADRA 
Norway’s Child Protection Policy.  The researchers will need to demonstrate how they have considered 
the protection of children through the different stages of the baseline evaluation, including 
recruitment and training of research staff, data collection and data analysis and report writing.  
  
Bidders are required to set out their approach to research ethics and protocols in regards to ensuring 
complete compliance with international good practice, particularly with regards to safeguarding 
children, vulnerable groups (including people with disabilities) and those in fragile and conflict affected 
states. Consideration should be given to:   
 

• Administrative, technical and physical safeguards to protect the confidentiality of the research 
participants;  

• Physical safeguards for those conducting research;  
• Data protection and secure maintenance procedures for personal information (the General 

Data Protection Regulation);  
• Parental consent concerning data collection from children or collation of data about children;  
• Age- and ability-appropriate assent processes;  
• Age-appropriate participation of children, including in the development of data collection 

tools.   
  
Applications shall take into account universal design and the potential environmental impact that this 
procurement will have and address these in their proposal.   
 

VII. EXPECTED TASKS AND OUTPUTS 
The researchers are expected to undertake the following:  

1. Develop a work plan in consultation with ADRA Norway and its national ADRA partners; 

2. Design data collection instruments, including questionnaires, all data entry processes, and 

qualitative tools adapted for different target groups as appropriate; 

3. Develop a sampling strategy and draw up a list of sampling points; 



4. Discuss and coordinate proposed research methods with the ADRA Norway programme team 

and programme partners; 

5. Produce an inception report for the evaluation, detailing the methodological choices taken; 

6. Collect data for the evaluation; 

7. Organise Early Grade Reading Assessment (EGRA) and Early Grade Mathematics Assessment 

(EGMA); 

8. Analyse data and develop a study report; 

9. Present a draft study report to ADRA Norway for review and feedback within the agreed 

timeframe; 

10. Present a final version of the study report in English to ADRA Norway and its partners within 

the specified timeframe of the study; 

11. Throughout the duration of the contract, provide ADRA Norway with regular written updates 

on progress to date, issues and planned actions. 

  

VIII. TIMEFRAME  
The evaluation shall be conducted during March – September 2021. Data collection in the field should 

be carried out during March to June 2021. Preliminary findings should be shared with ADRA Norway 

by 1 August 2021. The final report is due to ADRA Norway by 30 September 2021.  

 

IX. SELECTION CRITERIA 
The successful research team will have a solid track record on the criteria below, with examples of 
evidence for each. The researchers must have:  
  
General criteria   

1. At least the leader of the team should hold a PhD in Social Sciences or Education  
2. Demonstrable expertise in either teaching methods or impact evaluation 
3. Thematic expertise in (the evaluation of) e-learning an added advantage 
4. Geographic expertise in Niger, or the wider West African Sahel region 
5. Excellent working knowledge in the English and French languages 
6. The team must contain at least one researcher based in Niger 

  
Technical criteria   

7. Experience in quantitative and qualitative methods and analysis 
8. Experience in evaluating education programmes  
9. Evidence of strong downward accountability mechanisms used with programme 

stakeholders/research participants to actively share results and learning 
10. Evidence of use of ethical considerations and methodological measures for conducting 

research with girls, women, boys, men and particularly those who might be disadvantaged and 
marginalized 

11. Evidence of successfully designing and managing large-scale, rigorous and robust research 
processes and evaluations   

  
Track record   

12. Evidence of producing high quality, published research, preferably on similar topics 
13. Evidence of successful collaboration with NGOs  

 
 

X. APPLICATION PROCESS  
ADRA Norway invites applications from eligible and qualified researchers to undertake the work 
specified in these terms of reference. Interested parties should submit to ADRA Norway the following: 



 A technical proposal responding to the terms of reference, with specific focus on addressing the 
scope of work, timeline, methodology and ethical protocols to be used; 

 An initial work plan based on methodology outlined, and confirming availability of the applicant; 

 Institution profile(s), if applicable, and CVs of researchers who will deliver the work; 

 A minimum of 3 references; 

 Relevant study reports and academic articles produced by researchers / institution(s); 

 Financial proposal or budget breakdown based on expected daily rates and initial work plan.  
 
Applications via email clearly marked “Proposals to conduct evaluation of e-learning” in the subject 
line should be submitted to the email addresses below by 17:00 hrs Norwegian time on 5 March 2021.   
 
Please send applications to Mr Elidon Bardhi, Programme Director of ADRA Norway at: 
elidon.bardhi@adranorge.no. Please copy Mr Erik Eriksen (erik.eriksen@adranorge.no) on your 
correspondence.   
 
Please note, offers will be rejected if any illegal or corrupt practices have taken place in connection 
with the award. ADRA Norway may terminate the contract if it finds that illegal or corrupt practices 
have taken place in connection with the contract award or execution. 
 

XI. DESCRIPTION OF OFFICIAL TRAVEL INVOLVED 
Researchers based outside of Niger are not expected to undertake international travel during the 

Covid-19 pandemic. ADRA Norway and ADRA Niger will support the local researchers as appropriate 

to deliver on this assignment. This will include: 

 Facilitation and access to the schools 

 Facilitation and liaison with educational authorities 

 Visa facilitation, if necessary 

 

The researchers take full responsibility for their travels whilst conducting fieldwork for this research, 
conduct their own risk analyses, and ensure that they have any trainings and equipment necessary. 
The researchers should possess appropriate travel insurance. 
 

XII. REVISIONS OF THE TERMS OF REFERENCE  
The scheduling and, if needed, the work described herein may be revised due to the ongoing COVID-

19 pandemic. 
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