
PROJECT NAME

Indicator Baseline (April 2018) Milestone 1 (Dec 2017) Milestone 2 (Dec  2018) Milestone 3 (Dec  2019) Milestone 4 (Dec  2020) Target (Dec 2021)

Mali - 44% of students (50% of boys and 38% 

of girls) in Gourma Rharous completed 

primary education

Mali -  N/A

Mali - 47% of students in ADRA 

supported schools complete primary 

education

Mali - 50% of students in ADRA supported 

schools complete primary education

Mali - 55% of students in ADRA supported schools 

complete primary education

Mali: At least 60% students enrolled in 23 ADRA supported schools primary 

schools complete primary education* (See note about number of targeted schools 

in Mali)

Niger- 40% of students (44% of boys and 36% 

of girls) in Dargol and Balleyara completed 

primary education

Niger- N/A

Niger - 45% of students in ADRA 

supported schools complete primary 

education 

Niger - 50% of students in ADRA supported 

schools complete primary education 

Niger - 55% of students in ADRA supported schools 

complete primary education  

Niger: At least 60% students enrolled in 23 ADRA supported schools primary 

schools complete primary education* (See note about number of targeted schools 

in Mali)

Mali - 0 (0%) of 20 primary schools supported 

with the "whole school approach " meet the 

set benchmarks of good quality school

Mali -  0 (0%) of 20 primary schools 

supported with the "whole school 

approach"  meet the set benchmarks 

of good quality school

Mali -  5 (25%) of 20 primary schools 

supported with the "whole school 

approach"  meet the set benchmarks 

of good quality school

Mali -  8 (40%) of 20 primary schools 

supported with the "whole school approach " 

meet the set benchmarks of good quality 

school

Mali -  12 (60%) of 20 primary schools supported 

with the "whole school approach" meet the set 

benchmarks of good quality school

Mali:  At least 16 (80%) of 20 schools supported with the "whole school approach" 

meet the set benchmarks of good quality schools

Niger-  0 (0%) of 20 ADRA supported primary 

schools meet the set benchmarks of good 

quality school

Niger- 0 (0%) of 20 ADRA supported 

primary schools meet the set 

benchmarks of good quality school

Niger- 5 (25%) of 20 ADRA supported 

primary schools meet the set 

benchmarks of good quality school

Niger- 8 (40%) of 20 ADRA supported 

primary schools meet the set benchmarks of 

good quality school

Niger- 12 (60%) of 20 ADRA supported primary 

schools meet the set benchmarks of good quality 

school

Niger: At least 16 (80%) of 20 supported primary schools meet the set benchmarks 

of good quality schools

Programme Outcome/Output Indicator Baseline (April 2018) Milestone 1 (Dec 2017) Milestone 2 (Dec  2018) Milestone 3 (Dec  2019) Milestone 4 (Dec  2020) Target (Dec 2021)

Mali - 6,015 (3,025 boys and 2,990 girls), 

including 146 children with disabilities (74 

boys and 72 girls) enrolled in 23 target primary 

schools

Mali -6,015 (3,025 boys and 2,990 

girls), including 146 children with 

disabilities (74 boys and 72 girls) 

enrolled in 23 target primary schools

Mali - 6,429 (3,857 boys and 2,572 

girls) students  including 159 (95 boys 

and 67 girls) children with disability 

enrolled in 23 target primary schools

Mali -   6,843 (4,105 boys and 2,737 girls)  

students including 171 children with disabity 

(102 boys and 69 girls) enrolled in 23 target 

primary schools

Mali -  7,257 (4,354 boys and 2,903 girls) students 

including 184 children with disability (110 boys and 

74 girls) enrolled in 23 target primary schools

Mali: 7,671 students (4,602 boys and 3,069 girls) including 196 children with 

disabilities (117 boys and 78 girls) enrolled in 23 target primary schools (level of 

education and marginalized groups)

Niger-  5,673 (2,931 boys and 2,742 girls), 

including 23 children with disabilities (15 boys 

and 8 girls) enrolled in 20 target schools

Niger-5,673 (2,931 boys and 2,742 

girls) students, including 23 children 

with disabilities (15 boys and 8 girls) 

enrolled in 20 target schools

Niger- 6. 087 (3,652 boys and 2,435 

girls) students including 36 children 

with disability (21 boys and 15 girls) 

enrolled in 20 target schools

Niger-  6,228 (3,736 boys and 2,492 girls) 

students  including 46 children with disability 

(27 boys and 15 girls) enrolled in  20 target 

schools

Niger- 6,642 (3,985 boys and 2,657 girls) students 

including 59 children with disability (35 boys and 24 

girls) enrolled in 20 target schools 

Niger: 7,056 students (4,233 boys and 2,822 girls) including 71 children with 

disabilities (42 boys and 29 girls) enrolled in 20 target schools (level of education 

and marginalized groups)

Mali - 0 out of school children supported to 

enrol into schools
Mali - N/A

Mali - 50 out of school children 

supported to enrol into schools 

Mali - 50 (100 cumulative) out of school 

children supported to enrol into schools 

Mali -  50 (150 cumulative) out of school children 

supported to enrol into schools
Mali: 50 (200 cumulative) out of school children supported to enrol into schools 

Niger- 0 out of school children supported to 

enrol into schools
Niger- N/A

Niger-  80 of out of school children 

supported to enrol into schools (four 

students per year and per school)

Niger-  40 (120 cumulative) of out of school 

children supported to enrol into schools 

(four students per year and per school)

Niger-  40 (160 cumulative) of out of school children 

supported to enrol into schools ( two students per 

year and per school)

Niger: 40 (200 cumulative) out of school children supported to enrol into schools

Mali - (Ci4) a) 0 parent teachers associations 

and/or school management committees 

members trained (0 women and 0 men) in 

skills in local planning, decision making, 

monitoring and resource mobilisation

Mali - (Ci4) ) a) 250 parent teachers 

associations and/or school 

management committees members 

trained ( 100 women and 150 men) in 

skills in local planning, decision 

making, monitoring and resource 

mobilisation

Mali - (Ci4) ) a) 250 parent teachers 

associations and/or school 

management committees members 

trained ( 100 women and 150 men) in 

skills in local planning, decision 

making, monitoring and resource 

mobilisation

Mali - (Ci4) ) a) 250 parent teachers 

associations and/or school management 

committees members trained ( 100 women 

and 150 men) in skills in local planning, 

decision making, monitoring and resource 

mobilisation

Mali - (Ci4) ) a) 250 parent teachers associations 

and/or school management committees members 

trained (100 women and 150 men) in skills in local 

planning, decision making, monitoring and resource 

mobilisation

Mali:  a) At least 250 (150 men and 100 women) PTAs and/or SMCs members in all 

25 target schools trained in local planning, decision making, monitoring and 

resource mobilisation (not cumulative)

Mali - b) 0% (0) of 12 sampled target primary 

schools where parent teacher associations 

and/or school management committees are 

participating in local planning, decision 

making, monitoring and resource mobilisation

Mali - b) 0 % (0) of target schools 

where parent teacher associations 

and/or school management 

committees are participating in local 

planning, decision making, monitoring 

and resource mobilisation

Mali - b) 20% (4) of target schools 

where parent teacher associations 

and/or school management 

committees are participating in local 

planning, decision making, monitoring 

and resource mobilisation

Mali - b) 30% (6) of target schools where 

parent teacher associations and/or school 

management committees are participating 

in local planning, decision making, 

monitoring and resource mobilisation

Mali - b) 40% (8) of target schools where parent 

teacher associations and/or school management 

committees are participating in local planning, 

decision making, monitoring and  resource 

mobilisation 

Mali:  b) At least 60% (12) of target schools where parent teacher associations 

and/or school management committees are participating in local education 

planning, decision making, monitoring and resource mobilisation achieving 

saitsfactorily scores in ALL the 1.1.1 "b" ETLE indicators.

Niger - (Ci4) a) 0 parent teachers 

associations and/or school management 

committees members trained (0 women and 0 

men, primary level of education) in skills in 

local planning, decision making, monitoring 

and resource mobilisation

Niger - (Ci4) a) 576 parent teachers 

associations and/or school 

management committees members 

trained (300 women and 276 men, 

primary level of education) in skills in 

local planning, decision making, 

monitoring and resource mobilisation

Niger - (Ci4) a) 576 parent teachers 

associations and/or school 

management committees members 

trained (300 women and 276 men, 

primary level of education) in skills in 

local planning, decision making, 

monitoring and resource mobilisation

Niger -    (Ci4) ) a) 576 parent teachers 

associations and/or school management 

committees members trained (300 women 

and 276 men, primary level of education) in 

skills in local planning, decision making, 

monitoring and resource mobilisation

Niger - (Ci4) a) 576 parent teachers associations 

and/or school management committees members 

trained (300 women and 276 men, primary level of 

education) in skills in local planning, decision 

making, monitoring and resource mobilisation

Niger: a) At least 576 PTAs and/or SMCs members (300 women and 276 men)in 

20 target schools receive training in local planning, decision making, monitoring and 

resource mobilisation (non cumulative)

Niger- b) 0% (0) of 10 sampled target schools 

where parent teacher associations and/or 

school management committees are 

participating in local planning, decision 

making, monitoring and resource mobilisation

Niger- b) 0% (0) of target schools 

where parent teacher associations 

and/or school management 

committees are participating in local 

planning, decision making, monitoring 

and resource mobilisation 

Niger- b) 20% (4) of target schools 

where parent teacher associations 

and/or school management 

committees are participating in local 

planning, decision making, monitoring 

and resource mobilisation

Niger- b) 30% (6) of target schools where 

parent teacher associations and/or school 

management committees are participating 

in local planning, decision making, 

monitoring and resource mobilisation

Niger- b) 40% (8) of target schools where parent 

teacher associations and/or school management 

committees are participating in local planning, 

decision making, monitoring and resource 

mobilisation

Niger: b) At least  60 % (12) of target schools where parent teacher associations 

and/or school management committees are participating in local education 

planning, decision making, monitoring and resource mobilisation achieving 

saitsfactorily scores in ALL the 1.1.1 "b" ETLE indicators.

Mali - 0 parents and community members 

trained in literacy circles, of which 0 have 

gained literacy and numeracy skills and 

increased knowledge of inclusion of 

marginalised children

Mali - N/A

Mali - 192 parents and community 

members trained in literacy circles, of 

which 60 % (79) have gained literacy 

and numeracy skills and increased 

knowledge of inclusion of 

marginalised children 

Mali - 384 (cumulative) parents and 

community members trained in literacy 

circles, of which at least 60 % (170) have 

gained literacy and numeracy skills and 

increased knowledge of inclusion of 

marginalised children 

Mali - 480 (cumulative) parents and community 

members trained in literacy circles, of which at least 

60 % (288) have gained literacy and numeracy skills 

and increased knowledge of inclusion of 

marginalised children

Mali: At least 960 (480 men and 480 women) parents and community members 

have participated in literacy circles, of which at least 60% (576) have gained literacy 

and numeracy skills and knowledge of inclusion of marginalised children

Niger- 0 parents and community members 

trained in community circles, of which 0 have 

gained literacy and numeracy skills and 

knowledge of inclusion of marginalised 

children

Niger- N/A

Niger- 240 parents and community 

members trained in community 

circles, of which at least 60 % (144) 

have gained literacy and numeracy 

skills and knowledge of inclusion of 

marginalised children 

Niger- 576 (cumulative) parents and 

community members trained in community 

circles, of which at least 60 % (346) have 

gained literacy and numeracy skills and 

increased knowledge of inclusion of 

marginalised children

Niger- 720 (cumulative) parents and community 

members trained in literacy circles, of which at least 

60 % (432) have gained literacy and numeracy skills 

and increased knowledge of inclusion of 

marginalised children 

Niger: 960 (480 men and 480 women) parents and community members have 

participated in literacy circles, of which at least 60% (576) have gained literacy and 

numeracy skills and knowledge of inclusion of marginalised children

Mali - 0 (0%) of 12 sampled targeted schools 

where civil society structures and PTAs and 

SMCs have actively supported the inclusion of 

marginalised children

Mali - 0  (0%) of targeted schools 

where civil society structures and 

PTAs and SMCs have actively 

supported the inclusion of 

marginalised children

Mali -  5 (20%) of targeted schools 

where civil society structures and 

PTAs and SMCs have actively 

advocated for inclusion of 

marginalised children

Mali - 10 (40%) targeted schools where civil 

society structures and PTAs and SMCs 

have actively supported the inclusion of 

marginalised children

Mali - 15 (60%) targeted schools where civil society 

structures and PTAs and SMCs have actively 

supported the inclusion of marginalised children

Mali: At least 19 (75%) of all targeted schools (23 primary and 2 second cycle) 

where civil society structures and PTAs and SMCs have actively supported inclusion 

of marginalised children achieving saitsfactorily scores in ALL the 1.1.3 ETLE 

indicators.

Niger- 0 (0%) of 10 sampled targeted schools 

where civil society structures and PTAs and 

SMCs have actively supported the inclusion of 

marginalised children

Niger- 0  of targeted schools where 

civil society structures and PTAs and 

SMCs have actively supported the 

inclusion of marginalised children

Niger-  5 (25%) of targeted schools 

where civil society structures and 

PTAs and SMCs have actively 

advocated for inclusion of 

marginalised children

Niger- 10 (50%) targeted schools where 

civil society structures and PTAs and SMCs 

have actively supported the inclusion of 

marginalised children

Niger-  15 (75%) targeted schools where civil 

society structures and PTAs and SMCs have 

actively advocated for inclusion of marginalised 

children

Niger: At least 15 (75%) of schools where civil society structures and PTAs and 

SMCs have actively supported the inclusion of marginalised children achieving 

saitsfactorily scores in ALL the 1.1.3 ETLE indicators.

Objective indicator 1: % and # of students in 43 ADRA supported primary 

schools, who complete primary education (sex, type of marginalisation (if 

available))*  

Program Objective

Appendix 1: SEAQE Sahel, West Africa Logical Framework (April 17, 2018) - ADRA Norway
Strengthening Equity, Access and Quality in Education in Sahel, West Africa

DEVELOPMENT GOAL 

All children learn within quality education in target areas in Mali and Niger  

Outcome Indicator 1.1 (Ci1) # of students (F/M) enrolled in target schools 

(diaggregated by level of education, gender and marginalized groups (if 

possible))

Outcome 1: More marginalised children in 

targeted communities are accessing basic 

education 

Outcome Indicator 1.2. # of out of school children identified and supported to 

enrol into schools

Objective indicator 2: Number and percentage of ADRA schools supported 

with the "whole school approach"  that meet the set benchmarks of good 

quality school/learning centres 

Objective: At least 15 000 marginalised 

children in 45 schools in the communes of 

Rharous and Banicane, Gourma Rharous 

District, Timbuktu Region, Mali, and  in the 

communes of Dargol and Tagazar in the 

departmnts of Gottey and Balayara, Tillabéri 

Region, Niger, attend and participate within 

quality and inclusive basic education and 

demonstrate relevant learning outcomes. 

1.1.1. (Ci4) a) # of target parent teachers associations and/or school 

management committees members trained (sex, level of education) in skills in 

school planning, decision making, monitoring and resource mobilisation

b) % of target schools where parent teacher associations and/or school 

management committees are participating in school planning, decision 

making, monitoring and resource mobilisation

1.1.2. % of targeted parents and community members, who have gained 

literacy and numeracy skills and increased knowledge of inclusion of 

marginalised children through literacy circles

1.1.3. # and % of civil society structures and PTAs and SMCs have actively 

supported the inclusion of marginalised children

Output 1.1  School management structures 

including SMC and PTAs have improved 

capacity and skills to participate in local 

education planning, decision making, 

monitoring and resource mobilisation. 



Mali - 0 relevant fora including platforms and 

networks that ADRA partners and other 

education stakeholders actively participate in 

to advance and advocate for inclusive and 

quality education at all levels (local, district, 

national and international)

Mali -  N/A

Mali - 2  relevant fora including 

platforms and networks that ADRA 

partners and other education 

stakeholders actively participate in to 

advance and advocate for inclusive 

and quality education at all levels 

(local, district, national and 

international)

Mali - 3  (cumulative) relevant fora including 

platforms and networks that ADRA partners 

and other education stakeholders actively 

participate in to advance and advocate for 

inclusive and quality education at all levels 

(local, district, national and international)

Mali - 4 (cumulative) relevant fora including 

platforms and networks that ADRA partners and 

other education stakeholders actively participate in 

to advance and advocate for inclusive and quality 

education at all levels (local, district, national and 

international)

Mali:  5 relevant fora that ADRA partners and other education stakeholders actively 

participate in (against set key criteria: collaboration, consolidation and integration) 

to advance and advocate for inclusive and quality education at all levels

Niger- 0 relevant fora including platforms and 

networks that ADRA partners and other 

education stakeholders actively participate in 

to advance and advocate for inclusive and 

quality education at all levels (local, district, 

national and international)

Niger- N/A

Niger- 2  relevant fora including 

platforms and networks that ADRA 

partners and other education 

stakeholders actively participate in to 

advance and advocate for inclusive 

and quality education at all levels 

(local, district, national and 

international)

Niger- 3  (cumulative) relevant fora 

including platforms and networks that ADRA 

partners and other education stakeholders 

actively participate in to advance and 

advocate for inclusive and quality education 

at all levels (local, district, national and 

international)

Niger- 4 (cumulative) relevant fora including 

platforms and networks that ADRA partners and 

other education stakeholders actively participate in 

to advance and advocate for inclusive and quality 

education at all levels (local, district, national and 

international)

Niger:  5 relevant fora that ADRA partners and other education stakeholders 

actively participate in (against set key criteria: collaboration, consolidation and 

integration) to advance and advocate for inclusive and quality education at all levels

Mali- Civil society partners (ADRA Mali) 

demonstrate a score of 1.6 (out of 3) for 

organizational capacity and 1.9 (out of 5) for 

technical capacity on a number of set key 

criteria based on capacity assessment to 

monitor, lead on and advocate for improved 

education services for marginalized children

Mali- N/A

Mali - At least 2 civil society partners 

demonstrate technical and 

organizational capacities on a number 

of set key criteria based on capacity 

assessment to monitor, lead on and 

advocate for improved education 

services for marginalised children

Mali - At least 3 (cumulative) civil society 

partners demonstrate technical and 

organizational capacities on a number of set 

key criteria based on capacity assessment 

to monitor, lead on and advocate for 

improved education services for 

marginalised children                                   

ADRA Mali demonstrates an increase of 

minimum 0.5 score in organizational and 

technical capacity assessments in each 

domain, and in overall during the mid-term 

review compared to baseline. 

Mali - At least 4 (cumulative) civil society partners 

demonstrate technical and organizational capacities 

on a number of set key criteria based on capacity 

assessment to monitor, lead on and advocate for 

improved education services for marginalised 

children

Mali: At least 4 civil society partners demonstrate technical and organizational 

capacities on a number of set key criteria based on capacity assessment to monitor, 

lead on and advocate for improved education services for marginalised children                                                                                                                     

ADRA Mali demonstrates an increase of minimum 1 score in organizational and 

technical capacity assessments in each domain, and in overall compared with 

baseline. 

Niger - Civil society partners (ADRA Niger) 

demonstrate a score of 1.1 (out of 3) for 

organizational capacity and 1.4 (out of 5) for 

technical capacity on a number of set key set 

key criteria based on capacity assessment to 

monitor, lead on and advocate for improved 

education services for marginalised children

Niger- N/A

Niger: At least 2 civil society partners 

demonstrate technical and 

organizational capacities on a number 

of set key criteria based on capacity 

assessment to monitor, lead on and 

advocate for improved education 

services for marginalised children

Niger: At least 3 (cumulative) civil society 

partners demonstrate technical and 

organizational capacities on a number of set 

key criteria based on capacity assessment 

to monitor, lead on and advocate for 

improved education services for 

marginalised children                               

ADRA Niger demonstrates an increase of 

minimum 0.5 score in organizational and 

technical capacity assessments in each 

domain, and in overall during the mid-term 

review compared to baseline. 

Niger: At least 4 (cumulative) civil society partners 

demonstrate technical and organizational capacities 

on a number of set key criteria based on capacity 

assessment to monitor, lead on and advocate for 

improved education services for marginalised 

children

Niger: At least 4 civil society partners demonstrate technical and organizational 

capacities on a number of set key criteria based on capacity assessment to monitor, 

lead on and advocate for improved education services for marginalised children                                                                                                 

ADRA Niger demonstrates an increase of minimum 1 score in organizational and 

technical capacity assessments in each domain, and in overall compared to 

baseline. 

Mali - 0 civil society organizations actively 

engage in tracking, monitoring of, reporting 

and conducting advocacy for improved 

education services for marginalised children

Mali - N/A

Mali - At least 4 civil society 

organizations actively engage in 

tracking, monitoring of, reporting and 

conducting advocacy for improved 

education services for marginalised 

children

Mali - At least 8 (cumulative) civil society 

organizations actively engage in tracking, 

monitoring of, reporting and conducting 

advocacy for improved education services 

for marginalised children

Mali - At least 10 (cumulative) civil society 

organizations actively engage in tracking, 

monitoring of, reporting and conducting advocacy 

for improved education services for marginalised 

children

Mali - At least 14 civil society organizations actively engage in tracking, monitoring 

of, reporting and conducting advocacy for improved education services for 

marginalised children achieving saitsfactorily scores in ALL the 1.2.3 ETLE 

indicators.

Niger- 0 civil society organizations actively 

engage in tracking, monitoring of, reporting 

and conducting advocacy for improved 

education services for marginalised children

Niger- 

Niger-  At least 4 civil society 

organizations actively engage in 

tracking, monitoring of, reporting and 

conducting advocacy for improved 

education services for marginalised 

children

Niger-  At least 8 (cumulative) civil society 

organizations actively engage in tracking, 

monitoring of, reporting and conducting 

advocacy for improved education services 

for marginalised children

Niger-  At least 10 (cumulative) civil society 

organizations actively engage in tracking, 

monitoring of, reporting and conducting advocacy 

for improved education services for marginalised 

children

Niger-  At least 14 civil society organizations actively engage in tracking, monitoring 

of, reporting and conducting advocacy for improved education services for 

marginalised children achieving saitsfactorily scores in ALL the 1.2.3 ETLE 

indicators.

Mali - (Ci2) 0 classrooms and 0 computer 

labs constructed or rehabilitated (primary, 

general education, constructed/rehabilitated)

Mali - (Ci2) 5 classrooms and 2 

computer labs constructed or 

rehabilitated (primary, general 

education, constructed/rehabilitated)

Mali - (Ci2) 10 classrooms 

constructed or rehabilitated  (primary, 

general education, 

constructed/rehabilitated) 

Mali -(Ci2) 5 classrooms constructed or 

rehabilitated  (primary, general education, 

constructed/rehabilitated) 

Mali - N/A

Mali: At least 20 classrooms and 2 computer labs constructed/rehabilitated in 5 

primary schools (level of education, type of learning space, 

constructed/rehabilitated)

Niger - (Ci2) 0 classrooms and 0 learning 

labs constructed or rehabilitated  (primary, 

general education, constructed )

Niger - (Ci2) 20 classrooms 

constructed or rehabilitated (primary, 

general education, constructed ) 

Niger - (Ci2) 20 classrooms and at 

least 8 e-learning labs constructed or 

rehabilitated  (primary, general 

education, constructed )

Niger - N/A Niger - N/A
Niger: At least 40 classrooms and 8 e- learning labs constructed or rehabilitated 

(level of education, type of learning space, constructed/rehabilitated)

Mali - a) The pupil latrine ratio in 0 school 

improved. The overall pupil:stance ratio is 

1:110.5. For the schools with gender-

segregated latrines (9 schools), the 

pupil:stance ratios are 1:112.1 for boys and 

1:102.7 for girls.

Mali- a) N/A
Mali- a) The pupil latrine ratio in 20 

schools improved. 

Mali- a) The pupil latrine ratio in 5 schools 

improved.
Mali -a)  N/A a) The pupil (girls and boys): latrine ratio in 25  ADRA supported schools improved

Mali- b) 0 latrines constructed or rehabilitated Mali- b) N/A
Mali- b) 40 latrines (2 blocks per 

school of 2 stances)

Mali- b) 10 latrines (2 blocks per school of 2 

stances)
Mali- b) N/A

b) at least 50 toilet units (25 blocks of 2 stances) constructed or rehabilitated (boys 

2 976, girls 2 841 girls))

Mali-  c) 0 students in target schools trained 

in sanitation and hygiene
Mali- c) N/A

Mali - 7,599 (4,559 boys and 3,040 

girls) students  trained in sanitation 

and hygiene

Mali -   8,013 (4,807 boys and 2,205 girls)  

students trained in sanitation and hygiene. 

(cumulative)

Mali -  8,427 (5,056 boys and 3,370 girls) students 

trained in sanitation and hygiene. (cumulative)

Mali: 9,587 (5,758 boys and 3,835 girls) students trained in sanitation and hygiene 

(cumulative)

Niger- 0 schools with improved sanitation and 

hygiene

Niger - 20  of schools with improved 

sanitation and hygiene
Niger - N/A Niger - N/A Niger - N/A Niger: All 20 schools with improved sanitation and hygiene;

Niger- a) The pupil latrine ratio in 0 school 

improved. The overall pupil:stance ratio is 

1:177.3. Only 1 school has gender-segregated 

latrines.

Niger-  a) The pupil latrine ratio in 20 

schools improved. 
Niger - N/A Niger - N/A Niger - N/A a)  The pupil (girls and boys): latrine ratio in 20 ADRA supported schools improved

Niger - b) 0 latrine units consturcted or 

rehabilitated

Niger -  b) At least 20 latrines (1 block 

per school of 3 stances)
Niger - N/A Niger - N/A Niger - N/A b) at least 40 toilet units (20 blocks of 2 stances) constructed or rehabilitated

Niger - c) 0 students trained in sanitation and 

hygiene
Niger - c) N/A

Niger- 6. 087 (3,652 boys and 2,435 

girls) students trained in sanitation 

and hygiene

Niger-  6,228 (3,736 boys and 2,492 girls) 

students  trained in sanitation and hygiene 

(cumulative)

Niger- 6,642 (3,985 boys and 2,657 girls) students 

trained in sanitation and hygiene (cumulative)

Niger: 7,056 students (4,233 boys and 2,822 girls) trained in sanitation and 

hygiene. (cumulative)

Mali - 0 of 20 schools targeted with the 

"whole school approach " have new/improved 

access to clean and safe drinking water

Mali -  3 of 20 schools targeted with 

the "whole school approach " have 

new/improved access to clean and 

safe drinking water  

Mali - 14 of 20 schools targeted with 

the "whole school approach " have 

new/improved access to clean and 

safe drinking water 

Mali - 3 of 20 schools targeted with the 

"whole school approach " have 

new/improved access to clean and safe 

drinking water 

Mali -
Mali:  All 20 schools targeted with the "whole school approach"  with new/improved 

access to clean and safe drinking water

Niger - 0 of 20 target schools with 

new/improved access to clean and safe 

drinking water

Niger - 10 of 20 target schools with 

new/improved access to clean and 

safe drinking water 

Niger -  10 of 20 target schools with 

new/improved access to clean and 

safe drinking water 

Niger - N/A Niger - N/A Niger: 20 target schools with new/improved access to clean and safe drinking water

Mali - 0 schools with solar energy Mali - 2 schools with solar energy Mali - N/A Mali - N/A Mali - N/A Mali - 2 schools with solar energy

Niger - 0 schools with solar energy Niger - 7 of schools with solar energy Niger - N/A Niger - N/A Niger - N/A Niger - 7 of 20 targeted schools have solar enery

Mali: 25 schools with improved sanitation and hygiene

a) The pupil (girls and boys): latrine ratio  in ADRA supported schools improved 

Mali - N/A Mali - N/A
Mali - 20  schools with improved 

sanitation and hygiene

Mali - 5 schools with improved sanitation 

and hygiene

2.1.3. # of schools with solar energy 

Outcome 2  More children are accessing 

safe, protective and inclusive schools

Output 1.2 Local education civil society 

stakeholders monitor, lead on, and advocate 

for improved education services for 

marginalised children

Outcome 2 Indicator: (Ci2) # of classrooms constructed or rehabilitated  (level 

of education, type of learning space, constructed/rehabilitated ) 

1.2.2. # of local civil society stakeholders demonstrate better technical and 

organizational capacities to monitor, lead on and advocate for improved 

education services for marginalised children

Output 2.1  Targeted schools have improved 

water, sanitation and physical facilities

1.2.3 # of civil society organizations that actively engage in tracking, 

monitoring of, reporting and conducting advocacy for improved education 

services for marginalised children

1.2.1. # of relevant fora including platforms and networks that civil society 

partners actively participate in to advance and advocate for inclusive and 

quality education at all levels (local, district, national)

c) # of children trained in sanitation and hygiene

Mali - 0 schools with improved sanitation and 

hygiene
2.1.1. # of schools with improved sanitation and hygiene 

2.1.2. # of target schools with new/improved access to clean and safe drinking 

water

b) # of toilets constructed or rehabilitated (boys, girls, both, children with 

disabilities) 



Mali - 0 schools have improved clean energy 

stoves
Mali - N/A

Mali - 25 schools have improved 

clean energy stoves.
Mali - N/A Mali - N/A Mali: All 25 target schools have improved clean energy stoves.

Niger - N/A Niger - N/A Niger - N/A Niger - N/A Niger - N/A Niger - N/A

Mali - 0 policies, plans, budget and practice 

developed/revised to include inclusive 

education (national or provincial)

Mali -N/A

Mali -  1  policies, plans, budget and 

practice  developed/revised to include 

inclusive education (national or 

provincial)

Mali -  1  policies, plans, budget and 

practice  developed/revised to include 

inclusive education (national or provincial)

Mali -  1  policies, plans, budget and practice  

developed/revised to include inclusive education 

(national or provincial)

Mali: At least 3 policies, plans, budgets and practices developed/revised to include 

inclusive education (national or provincial)

 Niger- 0 policies, plans, budget and practice 

developed/revised to include inclusive 

education (national or provincial)

Niger- N/A

Niger-  1 policies, plans, budget and 

practice  developed/revised to include 

inclusive education (national or 

provincial)

Niger- 1  policies, plans, budget and 

practice  developed/revised to include 

inclusive education (national or provincial)

Niger- 1  policies, plans, budget and practice  

developed/revised to include inclusive education 

(national or provincial)

Niger: At least 3 policies, plans, budgets and practices developed/revised to include 

inclusive education (national or provincial)

Mali - 0 educational personnel trained in 

equality and inclusion
Mali - N/A

Mali - At least 25  (20 males and 5 

females) educational personnel 

trained (level of education, and the 

type of education personnel) in 

equality and inclusion.

Mali - At least 25  (20 males and 5 females) 

educational personnel trained (level of 

education, and the type of education 

personnel) in equality and inclusion.

Mali - At least 25  (20 males and 5 females) 

educational personnel trained (level of education, 

and the type of education personnel) in equality and 

inclusion.

Mali: A total of 25  (20 male and 5 female) educational personnel trained (level of 

education, and the type of education personnel) in equality and inclusion.

Mali- a) 0 educational personnel with 

knowledge of equality & inclusion
Mali-  N/A

Mali- a) 25 educational personnel with 

knowledge of equality & inclusion

Mali- a) 25 educational personnel with 

knowledge of equality & inclusion 

Mali- a) 25 educational personnel with knowledge of 

equality & inclusion

a) A total of 25 (20 male and 5 female) educational personnel with knowledge of 

equality and inclusion. 

Mali- b) 0 (0%) of the education personnel 

practice equalitry and inclusion
Mali-  N/A

Mali-  b) 10 (40%) of the 25 education 

personnel trained, practice equality 

and inclusion

Mali-  b) 12 (48%) of the 25 education 

personnel trained, practice equality and 

inclusion

Mali-  b) 13 (52%) of 25 education personnel 

trained, practice equality and inclusion
b) At least 15 (60%) of trained education personnel practice equality and inclusion

Niger - 0 education personnel trained in 

equality and inclusion
Niger -  N/A

Niger -  25 (5 female and 20 male) 

education personnel trained (level of 

education, type of education 

personnel) in equality and inclusion.

Niger -  25 (5 female and 20 male) 

educational personnel trained (level of 

education, and the type of education 

personnel) in equality and inclusion.

Niger -  25 (5 female and 20 male) educational 

personnel trained (level of education, and the type 

of education personnel) in equality and inclusion.

Niger: At least a total of 25 (20 male and 5 female) educational personnel trained 

(level of education, and the type of education personnel) in equality and inclusion.

Niger - a) 0 educational personnel with 

knowledge of equality & inclusion
Niger - N/A

 Niger- a) 25 educational personnel 

with knowledge of equality & inclusion

Niger-  a) 25 educational personnel with 

knowledge of equality & inclusion

Niger-  a) 25 educational personnel with knowledge 

of equality & inclusion

a) A total of 25 (20 male and 5 female) educational personnel with knowledge of 

equality & inclusion.

Niger - b) 0 (0%) of the education personnel 

practice equality and inclusion
Niger - N/A

 Niger- b) 10 (40%) of the 25 

education personnel trained, practice 

equality and inclusion

 Niger- b) 12 (48%) of the 25 education 

personnel trained, practice equality and 

inclusion

Niger- b) 13 (52%) of 25 education personnel 

trained, practice equality and inclusion
b) At least 15 (60%) of education personnel practice equality and inclusion.

Mali - Baseline values to be set after further 

discussions
Mali -N/A Mali -N/A

Mali - 40 %  in target schools achieving 

minimum proficiency level in reading and 

mathematics (in mother tongue) at 

appropriate grade level.  This will be 

determined as part of further discussions 

with government. To be done as part of the 

midterm evaluation.

Mali - N/A

Mali:  At least 40 % of children master grade-appropriate reading and mathematics 

skills at appropriate grade levls (in mother tongue at mid-term evaluation and in 

French at final evaluation) in ADRA supported schools. NB. This will be measured 

as part of the mid-term and final evaluations.

Niger- Baseline values to be set after further 

discussions
Niger-  N/A Niger-  N/A

Niger:   40 %  in target schools achieving 

minimum proficiency level in reading and 

mathematics (in mother tongue) in 

appropriate grade level. This will be 

determined as part of further discussions 

with government. To be done as part of the 

midterm evaluation.

Niger-  N/A

Niger:  At least 40 % of children master grade-appropriate reading and 

mathematics skills (in mother tongue at mid-term evaluation and in French at final 

evaluation) in ADRA supported schools. NB. This will be measured as part of the 

mid-term and final evaluations.

Mali - 0 students provided with learning 

materials

Mali -6,015 (3,025 boys and 2,990 

girls) students provided with learning 

materials

Mali - 6,429 (3,857 boys and 2,572 

girls) students provided with learning 

materials

Mali -   6,843 (4,105 boys and 2,737 girls)  

students provided with learning materials

Mali -  7,257 (4,354 boys and 2,903 girls)  students 

provided with learning materials

Mali: 7,671 students (4,602 boys and 3,069 girls) students provided with learning 

materials in ADRA target schools

Mali - a) 0 government approved textbooks 

provided to supported schools

Mali - a) 19,628 government approved 

textbooks provided to supported 

schools.

Mali - a) N/A
Mali - a) 19,628 government approved 

textbooks provided to supported schools.
Mali - a) N/A a) 39,256 Government approved textbooks provided to supported schools.

Mali - b) 0 solar lamps distributed to students
Mali - b) 6,015 solar lamps distributed 

to students

Mali - b) 300 solar lamps distributed 

to students

Mali - b) 300 solar lamps distributed to 

students
Mali - b) 300 solar lamps distributed to students b) A total of 9,814 solar lamps distributed to students

Niger- 0 target students provided with learning 

materials

Niger- 5,673 (2,931 boys and 2,742 

girls) students students provided with 

learning materials

Niger- 6. 087 (3,652 boys and 2,435 

girls) target students provided with 

learning materials

Niger-  6,228 (3,736 boys and 2,492 girls) 

target students provided with learning 

materials

Niger- 6,642 (3,985 boys and 2,657 girls) target 

students provided with learning materials

Niger: 7,056 (4,233 boys and 2,822 girls) target students provided with learning 

materials

Niger- a) 0 of government approved textbooks 

provided to supported schools

Niger- a) 11.230 of government 

approved textbooks provided to 

supported schools. 

Niger- a) 12.830 of government 

approved textbooks provided to 

supported schools. 

Niger- a) 14.430 of government approved 

textbooks provided to supported schools. 

Niger- a) 16.030 of government approved textbooks 

kits provided to supported schools. 
a)  54,520 Government approved textbooks provided to supported schools. 

Niger- b) 0 school bags with solar lamps 

distributed to students
Niger- b) N/A

Niger- b) at least 1600 school bags 

with solar lamps distributed to 

students

Niger- b) N/A Niger-  b) N/A
b) At least 1,600 school bags with solar lamps distributed to students (in classes 

CM1 and CM2)

Mali - a) 0 secondary students trained in 

literacy course
Mali - N/A

Mali - a) 170 secondary students 

trained in computer literacy course 

Mali - a) 170 secondary students trained in 

computer literacy course 

Mali - a) 170 secondary students trained in 

computer literacy course 

Mali: a) At least 678 students (418 boys and 260 girls) trained in computer literacy 

training (different students every year, so number is cumulative)

Mali - b) 0 students pass computer literacy 

course
Mali - N/A

Mali - b) At least 70 % (119) of 

students pass computer literacy 

course

Mali -b) At least 70 % (119) of students 

pass computer literacy course

Mali - b) At least 70 % (119) of students pass 

computer literacy course
b) At least 70 % (474) of students pass computer literacy course

Niger - a) 0 of students trained in computer 

literacy course
Niger - N/A

Niger -  a) 200 of students trained in 

computer literacy course 

Niger -a) 200 of students trained in 

computer literacy course 

Niger - a) 200 of students trained in computer 

literacy course 

Niger: a) At least 600 students (250 boys and 350 girls) students trained in 

computer literacy training, 

Niger- b) 0 students pass computer literacy 

course
Niger - N/A

Niger- b) At least 70 % (114) of 

trained students pass computer 

literacy course

Niger- b) At least 70 % (114) of trained 

students pass computer literacy course

Niger -b) At least 70 % (114) of trained students 

pass computer literacy course
b) At least 70 % (420) of trained students pass computer literacy course

Mali - a) 0 computer labs outfitted with 

computers
Mali - a) N/A

Mali - a) 2  computer labs outfitted 

with computers
Mali -a) N/A Mali - a) N/A Mali - a) 2 computer labs outfitted with computers

Niger - a) 0 e-learning labs outfitted with 

computers and tablets
Niger - a) N/A

Niger- a) 8 e-learning labs in at least 

8 schools schools outfitted with 

computers and tablets

Niger - a) N/A Niger - a) N/A Niger- a) 8 e-learning labs in 8 schools outfitted with computers and tablets

Mali - b) N/A Mali - b) N/A Mali - b) N/A Mali - b) N/A Mali - b) N/A Mali - b) N/A

Niger - b) 0 students accessing e-learning 

classrooms
Niger - b) N/A Niger - b) N/A

Niger - b) 5,018 (3324 boys and 1694 girls) 

students accessing e-learning classrooms

Niger - b) 5,018 (3324 boys and 1694 girls) 

students accessing e-learning classrooms

Niger- b) At least 5,018 (3324 boys and 1694 girls) students accessing e-learning 

classrooms.

Mali - 0 of students trained in and 0 students 

passing life-skills training
Mali - N/A

Mali - 6,429 (3,857 boys and 2,572 

girls) students  trained in and 80% 

passing life-skills training

Mali -   6,843 (4,105 boys and 2,737 girls)  

students trained in and 80% passing life-

skills training

Mali -  7,257 (4,354 boys and 2,903 girls) students 

trained in and 80% passing life-skills training

Mali: 7,671 (4,602 boys and 3,069 girls) students trained in and 80% passing life-

skills training.

Niger - 0 of students trained in and 0 students 

passing life-skills training
Niger - N/A

Niger- 6. 087 (3,652 boys and 2,435 

girls) students trained in and 80% 

passing life-skills training

Niger-  6,228 (3,736 boys and 2,492 girls) 

students  trained in and 80% passing life-

skills training

Niger- 6,642 (3,985 boys and 2,657 girls) students 

trained in and 80% passing life-skills training.

Niger: 7,056  (4,233 boys and 2,822 girls) students trained in and 80% passing life-

skills training.

Mali - 0 head teachers trained Mali - N/A
Mali - 25 head teachers (24 male and 

1 female) receiving training

Mali - 25 head teachers (24 male and 1 

female) receiving training

Mali - 25 head teachers (24 male and 1 female) 

receiving training
Mali - 25 head teachers (24 male and 1 female) receiving training

Mali - a) 0% (0 of 12 sampled primary school 

HTs) of HTs operating effectively
Mali - N/A

Mali - a) 30% (8 out of 25) of HTs 

operating effectively

Mali - a) 50% (13 out of 25) of HTs 

operating effectively

Mali - a) 60% (15 out of 25) of HTs operating 

effectively

Mali - a) At least 70 % ( 18 out of 25 (24 male and 1 female), of trained head 

teachers operating effectively achieving saitsfactorily scores in at least 5 out of 7 in 

the 4.3 ETLE indicators.

Niger - 0 head teachers trained Niger - N/A
Niger -  20 head teachers (19 male 

and 1 female) receiving training

Niger -  20 head teachers (19 male and 1 

female) receiving training

Niger -  20 head teachers (19 male and 1 female) 

receiving training
Niger -  20 head teachers (19 male and 1 female) receiving training

4.2.2. a) # of computer labs outfitted with computers and tablets                                                                           

b) % of education personnel with improved practices of equality and 

inclusion equality and inclusion

Output 3.1  Government authorities have 

increased understanding of and commitment 

to equality and inclusion

3.1.1. (Ci5) # of educational personnel trained (sex, level of education, type of 

education personnel) in equality and inclusion 

b) % of students who pass computer literacy course

Output 4.2 Students learn relevant skills for 

life

Outcome 3. Education policies and plans 

promote equality and inclusion

b) # of students accessing e-learning labs

a) % of trained head teachers operating effectively in ADRA supported primary 

and junior secondary schools

1. # of head teachers trained (sex, level of education) (Ci5) 

Output 4.1 Students access improved 

learning materials 

Output 2.1  Targeted schools have improved 

water, sanitation and physical facilities

 Outcome 4 Indicator: % and # of students in target schools achieving minimum 

proficiency level in reading and mathematics in grade level  (sex, type of 

marginalization (if available) 

4.1.1. (Ci3) # of target students provided with learning material (sex, level of 

education, Mother tongue/Non-mother tongue) 

a) # of government approved textbooks provided to supported schools.

b) # of solar lamps distributed to target students

4.2.3. # of students trained in and % passing life-skills training 

Outcome 3 Indicator: # of policies, plans, budget and practice  

developed/revised to include inclusive education (national or provincial)

2.1.4.  # of schools with improved clean energy stoves 

4.2.1. a) # of students in 2 second cycle schools trained in computer literacy 

course

a) # of educational personnel with increased knowledge of equality and 

inclusion

Output 4.3 Head teachers manage teachers 

effectively

Outcome 4: Schools provide quality relevant 

education to marginalised students.



Niger - a) 0% (0 of 10 sampled HTs) of HT 

operating effectively
Niger - N/A

Niger - a) 30% (6 out of 20) of HTs 

operating effectively

Niger - a) 50% (10 out of 20) of HTs 

operating effectively

Niger - a) 60% (12 out of 20) of HTs operating 

effectively

Niger: a)  At least 70 % (14 out of 20 (19 male and 1 female)), of trained head 

teachers operating effectively achieving saitsfactorily scores in at least 5 out of 7 in 

the 4.3 ETLE indicators.

Mali - 0 teachers trained Mali - N/A
Mali - 109 (90 male and 19 female) 

teachers trained

Mali - 109 (90 male and 19 female) 

teachers trained
Mali - 109 (90 male and 19 female) teachers trained Mali - 109 (90 male and 19 female) teachers trained in ADRA suppported schools

Mali - a) 0% (0 of 30 sampled teachers) of 

teachers applying inclusive education, child 

centred methdology and child protection

Mali - N/A

Mali - a) 30% (33 out of 109 targeted) 

of teachers applying inclusive 

education, child centred methodology 

and child protection

Mali - a) 40% (43 out of 109  targeted) of 

teachers applying inclusive education, child 

centred methodology and child protection

Mali -a) 50% (54 out of 109 targeted) of teachers 

applying inclusive education, child centred 

methodology and child protection

Mali:  a) 60 % (65 of 109 teachers (90 males and 19 females)) trained in inclusive 

education, child centred methodology, and child protection apply their knowledge 

effectively by achieving saitsfactorily scores in ALL 4.4.1 "a" ETLE indicators.

Mali - b) 0% (0 of 30 sampled teachers) of 

teachers teaching reading and mathematics 

skills effectively

Mali - N/A

Mali - b)  30% (33 out of 109 targeted) 

of teachers teaching reading and 

mathematics skills effectively

Mali -b) 40% (43 out of 109  targeted)  of 

teachers teaching reading and mathematics 

skills effectively

Mali -b) 50% (54 out of 109 targeted)  of teachers 

teaching reading and mathematics skills effectively

Mali:  b) 60 % (65 of 109 teachers (90 males and 19 females)) trained in teaching 

reading and mathematics apply the skills effectively achieving satisfactorily scores 

in ALL 4.4.1 "b" ETLE indicators.

Niger - 0 teachers trained Niger - N/A
Niger - 164  (44 male and 120 

female) teachers trained

Niger -  164 ( 44 male and 120 female) 

teachers trained

Niger - 164  (44 male and  120 female) teachers 

trained

Niger - 164  (44 male and 120 female) teachers trained in ADRA suppported 

schools

Niger - a) 0% (0 of 41 sampled teachers) of 

teachers applying inclusive education, child 

centred methodology and child protection

Niger - N/A

Niger - a) 30% (49 out of 164 

teachers) of teachers applying 

inclusive education, child centred 

methodology and child protection

Niger - a) 40% (65 out of 164 teachers) of 

teachers applying inclusive education, child 

centred methodology and child protection

Niger - a) 50% (82 out of 164 teachers) of teachers 

applying inclusive education, child centred 

methodology and child protection

Niger: a) At least 60 % (98 out of 164 (44 males and 109 females)) trained teachers 

applying inclusive education, child centred methodology, and child protection skills 

effectively achieving saitsfactorily scores in ALL 4.4.1 "a" ETLE indicators.

b) % of teachers trained are teaching reading and mathematics skills effectively
Niger - b) 0% (0 of 41 sampled teachers) of 

teachers teaching reading and mathematics 

skills effectively

Niger - N/A

Niger - b) 30% (49 out of 164 

teachers) of teachers teaching 

reading and mathematics skills 

effectively

Niger - b) 40% (65 out of 164 teachers) of 

teachers teaching reading and mathematics 

skills effectively

Niger - b) 50% (82 out of 164 teachers) of teachers 

teaching reading and mathematics skills effectively

Niger: b) At least 60 % (98 out of 164 (44 males and 109 females)) of teachers 

trained in reading and mathematics skills are applying them effectively achieving 

satisfactorily scores in ALL 4.4.1 "b" ETLE indicators.

4.5.1 # of  inspectors and local education coordinators trained (sex, level of 

education, type of education personnel) (Ci5) in standards of inspection, 

monitoring and coordination

Mali - 0 educational personnel trained in 

standards of inspection, monitoring and 

coordination

Mali - N/A

Mali - At least 25  (20 male and 5 

female) educational personnel trained 

in standards of inspection, monitoring 

and coordination

Mali - At least 25  (20 male and 5 female 

educational personnel trained in standards 

of inspection, monitoring and coordination

Mali - At least 25  (20 male and 5 female) 

educational personnel trained in  standards of 

inspection, monitoring and coordination

Mali - At least 25  (20 male and 5 female) educational personnel trained in  

standards of inspection, monitoring and coordination

Mali - a) 2 of 12 sampled primary schools 

(17%) inspected, supervised, or monitored by 

local education government authorities one or 

more times in last school year

Mali - .N/A

Mali - a) 8 (30%) of target schools 

inspected, monitored, supervised one 

or more times in last school year.

Mali -a) 15 (60 %) of target schools 

inspected, supervised, or monitored by local 

government authorities one or more times in 

last school year.

Mali - a) 20 (80%) of target schools inspected, 

supervised, or monitored by local government 

authorities one or more times in last school year.

a)  At least 80 % (of targeted 25 schools ) inspected, supervised, monitored (as 

defined by set of effective inspection/monitoring/supervision indicators or criteria) 

one or more times in last school year.

Niger - 0 educational personnel trained in 

standards of inspection, monitoring and 

coordination

Niger - N/A

Niger -At least 25  (20 male and 5 

female) educational personnel trained 

in standards of inspection, monitoring 

and coordination

Niger - At least 25  (20 male and 5 female) 

educational personnel trained in standards 

of inspection, monitoring and coordination

Niger - At least 25  (20 male and 5 female 

educational personnel trained in standards of 

inspection, monitoring and coordination

Niger -At least 25  (20 male and 5 female) educational personnel trained in  

standards of inspection, monitoring and coordination

Niger - a) 1 of 10 sampled schools (10%) 

inspected, supervised, or monitored by local 

education government authorities one or more 

times in last school year

Niger - N/A

Niger -a)  8 (40 %) of target schools 

inspected, supervised, or monitored 

by local government authorities one or 

more times in last school year.

Niger - a) 10 (50 %) of target schools 

inspected, supervised, or monitored by local 

government authorities one or more times in 

last school year.

Niger - a) 16 (80 %) of target schools inspected, 

supervised, or monitored by local government 

authorities one or more times in last school year.

a) At least 80% (16 of 20 targeted schools) inspected, supervised or monitored (as 

defined by set of effective inspection/monitoring/supervision indicators or criteria) 

one or more times in last school year.

*Note concerning number of schools targeted in Mali: The first part of the school system in Mali is called ‘fondamentale’ which is composed of ‘premier cycle’ covering years 1 to 6 (pure primary) and ‘second cycle’ covering years 7 to 9. 
The project targets 25 school, of which 23 that are pure primary and 2 are ‘second cycle’ only.  The project will provide:

        The full package of support (the whole school approach ), in 20 primary schools: including school infrastructure (water points, latrines, classrooms including related equipment, clean energy stoves and cooking materials), all trainings (teachers, head teachers, local government and other stakeholders, PTAs and SMCs, students), distribution of learning and teaching materials and methods, lamps 

        In 3 primary schools, latrines, all trainings, distribution of teaching and learning materials, lamps 

        In the ‘second cycle’, IT rooms, computer training (this was specifically requested by CAP), latrines and hygiene/sanitary training.
The choices of the schools were made based on the recommendations from Academia at the Region level and also from CAP (Cercle level) who had assessed the needs and which fit in with the development plan of the government of Mali.

All 20 schools in Niger are primary schools targeted with the "whole school approach".

Output 4.5 Local education government 

authorities have increased their monitoring 

and coordination of schools 

a) % of trained head teachers operating effectively in ADRA supported primary 

and junior secondary schools

4.4.1 # of  teachers trained (sex, level of education) (Ci5) 

 a) % of teachers trained are applying inclusive education, child centred 

methodology, and child protection principles in their classrooms

Output 4.4 Teachers are teaching effectively

a) % of target schools effectively inspected, supervised, or monitored by local 

education government authorities one or more times in last school year

Output 4.3 Head teachers manage teachers 

effectively


