
PROGRAMME NAME

Indicator Sub-indicators Target (Dec 2018) Baseline Actual (Dec 2017)

Score - Achievement Rating Scale 

1 = fully achieved, very few or no 

shortcomings 

2 = largely achieved, despite a few short-

comings 

3 = only partially achieved, benefits and 

shortcomings finely balanced 

4 = very limited achievement, extensive 

shortcomings 

5 = not achieved 

Percentage of target achieved Comments

Outcome indicator 1

Primary school enrolment rate in 

Grade 1 in target areas (disaggregated 

by gender and location)  

 10% increase 13,420 (6,806 M; 6,614 F)

14,248 (7,387 M; 6,861 F) 

6% increase overall (8.5% boys and 

4% girls) 

2 60% SEAQE Myanmar is on track to achieve this indicator by EOP

Outcome indicator 2

Number of primary school entrants 

completing grade 4 (disaggregated by 

gender and location) 

10% increase 50% (45% M; 55% F)

79% of primary entrants from 

2014/2015 completed G2 and 

enrolled in G3

1 144%
The cohort survival data shows that an average of 79 percent of students who enrolled in G1 continue 

to be in the SEAQE targeted schools in G3.

Outcome Indicator 3

Transition rate from primary to middle 

school within the catchment area

10% increase
124% in targeted township (61% 

M; 68% F)
12% increase 1 120% 12% increase on transition rates in 3 targeted SEAQE schools.

Percentage of graduates who are 

supported by the project are 

employed or self employed within 

6 mths after course graduation

70% 0% 76% 109%

Percentage of trained females 

working in non-traditional skill 

areas. 

5% 0% 3% 60%

Outcome Indicator 5

Competency-based modular short 

TVET course reflected in NESP, 

implemented and included in MoST 

budgets 

Competency-based modular short 

TVET course reflected in NESP, 

implemented and included in MoST 

budgets 

0

Short TVET courses are reflected in 

the NESP and 14 GTHS teachers 

salaries committed by the GoM, as 

well as support for a skills certifying 

centre.

2 100%
The GoM still relies on organizations like ADRA to support the sector and provide technical and 

financial resources, but is gradually increasing budget support.

Outcome indicator 6

Number of networks in place that 

engage with ethnic education issues 

and other barriers to education.

5 networks in place and 

strengthened that engage in ethnic 

education issues and other barriers 

to education

0 6 1 120% SEAQE Myanmar has met its target

Number of schools/learning 

centres built/renovated with 

adequate facilities

3 built and 14 renovated 0 5 built and 13 renovated

No. of learners with access to 

toilets
N/A

1,216 students (624 M; 592 

females)  

No. of learners with access to 

clean water
N/A 1,068 students (527 M; 541 F) 

No. of learners benefiting from 

new or renovated classrooms 
0

Renovation: 3,365 students (1,718 

M; 1,647 F) 

Built: 387 students (190 M; 197 F)  

Number of learning centres built 

with adequate facilities
1 0

1 learning centre has been 

renovated and 1 new learning 

centre has been built

100%

No. of learners benefiting from 

new or renovated classrooms 

(disaggregated by sex and 

disability)

1270 0 764 (397 M; 367 F) 60%

No. of teachers trained as 

trainers using learner friendly 

methodology

16 0 17 teachers (9 M; 8 F) 106%

No of administration staff 

managing the THS effectively
4 0 1 25%

No. of trainees completing short 

courses and 250 students 

completing long courses 

1,920 trainees completing short 

courses and 250 students 

completing long courses 

0

981 (484 M; 497 females) 

completed the short courses and 

169 (132 M; 37 F) students 

completing long courses.

45%

76% of graduates traced are employed/self-employed within 6 months of graduation, with 3% of trained 

females working in non-traditional skill areas. 
1

By 2018, Children and youth in 

target areas within Southeast 

Myanmar have improved access, 

quality and equity in basic education 

and increased economic 

opportunities

Outcome indicator 4

Skilled TVET graduates employed or 

self employed in the formal or informal 

economy 

Output 1: Access to and quality of Formal and Non-formal education

OUTPUT 1

Annex 7: SEAQE Myanmar Results Framework

Strengthening Equity, Access and Quality in Education

DEVELOPMENT GOAL 

Increased education and livelihood opportunities for poor and marginalised children and youth living in South East Myanmar 

Programme Goal/Outcome 

Output 1.2:  Youth have increased 

access to quality TVET* at Hpa-an 

Technical High School (THS)

1

Despite delays to the TVET component of the project, SEAQE Myanmar is confident it will come close 

to achieving this EOP target. Current projections have us reaching at least 2,000 students through new 

and renovated classrooms.  

2

SEAQE Myanmar is confident it will reach the EOP target

Output Indicator 1.2.1

a) Number of learning centres built 

with adequate facilities**

b) No. of learners benefiting from new 

or renovated classrooms 

(disaggregated by gender and 

disability)

Output Indicator 1.1

a) Number of schools/learning centres 

built/renovated with adequate facilities 

(meeting required set standards and 

incorporating best practice around girls 

and disability access)

b) No. of learners with access to toilets 

(disaggregated by gender and 

disability) 

c) No. of learners with access to clean 

water (disaggregated by gender and 

disability)

d) No. of learners benefiting from new 

or renovated classrooms 

(disaggregated by gender and 

disability)

Output 1.1:  Access to and quality of 

education facilities improved 
105%

Output Indicator 1.2.2

Hpa-an THS meets the set 

benchmarks of good THS*** 2

Despite good progress towards targets, challenges remain. Language is a barrier for the TOT training. 

There are issues around human resources and management, including that there are not enough staff 

from the GTHS to teach the short courses due to the dual roles and responsibilities for long and short 

courses.  Students who complete the basic computer short course from GTHS often continue their 

formal education program as it is not easy to secure jobs in the market, or opportunities do not match 

the graduates’ expectations.  Accommodation for short courses is a challenge and an ongoing request 

from applicants for the short courses. Students drop out has been an issue this year (16 out of 441 in 

short courses) due to ill health, accidents and decisions to pursue further study. These issues are 

being addressed through coordination with VTCs to address language and   improvement and 

development of teachers with GoM support of trainings and working groups. The GTHS principal has 

requested for additional funding from DTVET. SEAQE has recruited additional trainers for short 

courses, and made additional requirements for prospective students to commit more fully to courses. 

SEAQE Myanmar is confident it will exceed the EOP target for teachers and student in this indicator



Output 2.1:  Communities 

strengthened to support school 

improvement

Output Indicator 2.1 

Number of SMCs/PTAs established, 

strengthened (disaggregated by sex), 

and supporting their school

70% of 1363 target schools (954)  

have established and functioning 

SMCs/PTAs by EOP
30%

78% (1060) schools have 

established and functional 

PTAs/SMCs 

1 111% SEAQE Myanmar is currently on target to reach this indicator.

Output 2.2:  Community based 

groups active in contributing to and 

promoting education for all children

Output Indicator 2.2

Number of SMC/PTAs who promote 

education for all children

70% of 1,363 target schools (954) 

PTAs/SMCs actively contributing to 

and promoting education for all 

children by EOP

194 (31%)

92 % (1,251) of 1,363 target 

schools PTAs/SMCs are actively 

contributing to and promoting 

education for all children.

1 131% SEAQE Myanmar is currently on target to exceed this indicator.

Output 3.1:  Textbooks and learning 

materials provided

Output Indicator 3.1:  Number of 

students in target schools provided 

with textbooks and learning materials 

(disaggregated by sex, age and 

location)

6020 primary students and 240 

middle school students are provided 

with textbooks and learning 

materials by EOP

0

5,283 primary students (2,570 M; 

2,713 F) have been provided with 

textbooks and learning materials 

and 2,836 primary students (1,421 

M; 1,415 F) with text books.

2 88% SEAQE Myanmar is currently on target to reach EOP targets

Output 3.2:  Teaching materials 

provided

Output Indicator 3.2:  Number of 

target schools provided with teaching 

materials (teacher numbers 

disaggregated by sex)

146 sets of teaching materials are 

distributed in 73 schools
0

138 sets were distributed in all 69 

schools benefitting a total of 330 

teachers (58 M; 272 F) 

2 95%

There are no plans for further distributions of teaching materials because 4 of the schools that were 

initially supposed to receive teaching materials were dropped from the program and currently receive 

support from other CSOs. Therefore SEAQE Myanmar will be slightly under EOP target for this 

indicator

Percentage of teachers receiving 

pre-service training who 

demonstrate target competencies

60% of 300 teachers (equals 180) 

receiving pre-service training who 

demonstrate target competencies

0 89% 148%

Percentage of teachers receiving 

in-service training who 

demonstrate target competencies

70% of 4,510 of teachers (equals 

3,157) receiving in-service training 

who demonstrate target 

competencies

45% 90% 129%

Output Indicator 4.1

Percentage of students linked to SMEs 

and micro-credit (disaggregated by 

gender and disability)

70% of students linked to SMEs and 

micro-credit 
0

69% (70% male and 69% female) 

of students were linked to SMEs 

and micro-credit 

1 99% SEAQE Myanmar is currently on target to exceed EOP targets.

Output Indicator 4.2

Percentage of students in practical 

placements (disaggregated by gender 

and disability)

70% of students in practical 

placements 
0

84% of graduates (83% males and 

82% females) of whom 100% of 

students with disabilities (1 male 

and 2 female) were in practical 

placements).

1 120% SEAQE Myanmar is currently on target to exceed EOP targets.

Output Indicator 4.3

Percentage of TVET students 

successfully graduating from TVET 

course (disaggregated by gender and 

disability)

90% of students successfully 

graduating from TVET course 
0

96% of students successfully 

graduated from TVET course (97 % 

males and 94% females) 

1 107% SEAQE Myanmar is currently on target to exceed EOP targets.

Output Indicator 4.4

Percentage of female students 

successfully graduating from TVET 

course in non-traditional skill areas 

(disaggregated by disability)

7% of female students successfully 

graduating from TVET course in non-

traditional skill areas 

0

3% of female students successfully 

graduating from TVET course in 

non-traditional skill areas 

3 43%

In Myanmar, traditional perceptions of appropriate roles for men and women in the workplace remain 

largely unchallenged. TVET courses offered for women are typically limited to traditional female tasks 

in the garment, food, health and service sectors. ADRA is trying to push social acceptance for women 

to learn alongside men in technical, mechanical or engineering courses. However, women are 

continuing to encounter resistance against their inclusion in technical fields within TVET. Only two 

female students (1%) have chosen non- traditional skill areas (house wiring). The team faces the 

challenges of not having enough females interested in the non-traditional courses due to lack of 

understanding and the view of certain jobs being only for men or only for women. To address this, the 

team will increase the awareness raising with both males and females in communities and among 

employers and applicants themselves. Extra support (accommodation) will be organized for females 

who will apply for non-traditional courses, as this is not available at the moment. Although ADRA will 

continue to work towards the target, reaching it cannot be guaranteed if resistance over gender norms 

continues.

Output Indicator 5.1

Number of study and exchange visits 

conducted between MoST and OVEC

3 study tours for MoST and THS 

officials (8 per visit) and 4 exchange 

visits by OVEC and MoST (6 per 

visit).  

0

4 study tours/exchange visits were 

conducted, which included 17 

participants (8 male and 9 

females).

1 133% SEAQE Myanmar is currently on target to reach EOP targets.

Output Indicator 5.2

Number of coordination meetings / 

workshops between OVEC and MoST 

(disaggregated by issue, sex of 

attendees, location)

At least one key 

coordination/capacity building 

meeting/workshop per year  

(equalling 3 coordination 

meetings/workshops)

0

A total of 4 coordination 

meetings/workshops were provided 

and supported in 2016 & 2017, with 

a total of 181 participants (119 

male; 62 female).

1 133%
Myanmar is confident that they will exceed EOP targets, making a significant impact on the progress of 

the TVET reform

Output Indicator 5.3

Number of key documents on TVET 

policy concerns and recommendations 

provided to GoM

At least  1 key TVET reform 

advocacy or policy briefing 

document per year provided to GOM 

(equalling 3 key documents)

0
A total of 2 key documents were 

produced and provided to GOM. 
2 67% SEAQE Myanmar is confident that they will exceed EOP target.

Output 5: Capacity of MoST and national TVET strategy strengthened.

Output 5: Capacity of MoST and 

national TVET strategy 

strengthened.

OUTPUT 6

Output 6: Increased coordination between education stakeholders and engagement in GoM education reform processes

Output 2:  Strengthened capacity of communities to support schools and increase access and inclusion to education services

OUTPUT 3

OUTPUT 2

OUTPUT 4

Output 4: TVET graduates successfully integrated into the existing labour market

Output 4: TVET graduates 

successfully integrated into the 

existing labour market

OUTPUT 5

1 SEAQE Myanmar is currently on target to exceed EOP targets.

Output 3:  Quality of basic education improved

Output 3.3:  Teachers provided with 

pre-service and in-service teacher 

training

Output Indicator 3.3:  Percentage of 

teachers receiving pre-service and in-

service training who demonstrate 

target competencies

(disaggregated by sex and location)



Output Indicator 6.1.1

Number of strategic ethnic education 

meetings / workshops  (disaggregated 

by issue, sex of attendees, location)

2 strategic ethnic education 

meetings or workshops will be held 

by ADRA by EoP

0

7 strategic ethnic education 

meetings or workshops have been 

held.

1 350% SEAQE Myanmar has already exceeded EOP target.

Output Indicator 6.1.2

Number of key documents on ethnic 

education policy concerns and 

recommendations provided to GoM

2 key documents presented to the 

GoM and education sector by the 

EoP 

0

2 key documents were developed 

and presented to Karen Education 

Department and the Ethnic 

Education Network

1 100% SEAQE Myanmar has already met EOP target.

Output Indicator 6.2.1

Number of strategic education focused 

and active partnerships 

established/strengthened 

(disaggregated by ADRA, external 

partners, South to South and South to 

North)

At least 5 strategic education-

focused partnerships are active and 

strengthened by the EoP

0

 5 strategic education-focused 

partnerships were active and 

strengthened. 

1 100% SEAQE Myanmar is confident that they will exceed EOP targets. 

Output Indicator 6.2.2

Number of knowledge and learning 

products developed and disseminated 

amongst partners (disaggregated by 

ADRA, external partners, South to 

South and South to North)

At least 5 knowledge and learning 

products are developed and 

disseminated amongst partners by 

the EoP

0

3 knowledge and learning products 

were developed and shared with 

partners and stakeholders:

2 60% SEAQE Myanmar is confident that they will meet EOP targets. 

Output 6.2 Increased coordination 

and learning amongst education 

stakeholders 

* Quality TVET will be defined by criteria around infrastructure meeting required government standards and incorporating best practice around girls and disability access, training and competence of teachers and administrators, numbers of female and male students trained and graduating, student satisfaction, and formation of and capacity of TVET CAC. 

**Meeting required government standards and incorporating best practice around girls and disability access

***Criteria for benchmarks will be set around training and competence of teachers and administrators, numbers of female and male students trained and graduating, student satisfaction, and formation of and capacity of TVET CAC. 

Output 6.1:  Ethnic education 

stakeholders supported to engage in 

GoM education reform process


